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Te Waiariki Aquaculture
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Desirable characteristics

* Nga pou e wha — deliver excellent outcomes . Exter{\al investment — attract external
measured against four pou: \ Investors
- = : * Investor choice — allow.iwi (and other
Te Papori (Social) Saea
* Te Taiao (Environmental) + |cvell®
e Te Ahurea (Cultural) ~* Ap
e chain

e Te Ohanga (Economic)

» Diverse ownership — collectively / indi\ ing collectiveiae ety

owned assets / operations g in scale (and

~ Hmes
* Alignment — empower strategic govern
and alignment

* Asset protection — protect low ris
investments / assets from possik
er risk ones




Maara Moana (Te Tau lhu

8 Holding Companies (8HC's)
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* Ownswater space
*  Basicinfrastructure anchors, warps and backbones
*  Leasesto MMLP

Maara Moana Limited (MML)

wral Partners

Maara Moana Limited Partnership (MMLP)




lwi Collective Partnership
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Whakatohea
Farm area
Farming capacity
(+JV partners)

Whakatohea

Te Whanau a Apanui Factory / processing

HATeH Ty (+ Crown &
3rd parties)
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Nutriceticals




